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compe’cewcg, at all levels

Customised competency training and coaching for groups or individuals

We are specialists in:
e Learning and Development including succession planning & management
Competency management
Training programme development
Competency development, design and delivery
Assessor training - in-house or to Al
In-house verifier training
Train the in-house trainer
Train the in-house coach

Management Coaching

We specialise in Leadership, Management and Employee development and
assessment. With strong focus on development and delivery of training/learning
and development programmes to aid organisational change.

ine manager overview

Our line manager overview will highlight any development needs in:
- Integrity
- Managing emotions
Managing existing and future work
- Managing individuals within the team
and the outcome will demonstrate any required coaching, such as:
Improving ones effectiveness
« Where to prioritise
Managing difficult situations
Managing behaviour

We focus on what people can do and build from there.
Let us know your requirements and we will endeavour to fulfil your needs.

Contact details
For a portfolio of our courses visit: www.ays-ltd.co.uk

For further information about any of our courses please e-mail:
training@ays-ltd.co.uk
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