
  
  

New team? 

 

Is your team ready to develop their team-building skills? 

Are your team leaders ready to lead? 

 

Visit www.ays-ltd.co.uk 
 

 

It is widely recognised that people tend to function more effectively as members of work 

teams, rather than as isolated individuals.  

 

This course develops skills for both team members and team leaders.  
 

 

This interactive course 

engages the delegates to help 

develop their team building 

and relationships with 

colleagues.  

 

The course can be run over 1 

or 2 days and configured to 

suit individual company 

requirements.  

 

Course content: 

 

o Teams v work groups 

o Teams and synergy 

o Features of effective and ineffective teams 

o The benefits of effective team working 

o Teams and individual differences 

o The different phases of team development 

o Different behavioural styles 

o Teams, morale and productivity 

o Developing team charters 

o The characteristic features of an effective team 

leader 

o Teams, conflict and consensus 

o Team building- task, team and individual functions 

o Team building practical exercises 
 

 

t: 01569 731064 

m: 07713 160632 (training manager) 

e: training@ays-ltd.co.uk 

ays business solutions 



 
You are receiving this e-mail as a customer, a company who has made an enquiry, a business card drop or a referral by a colleague.  

If you wish to unsubscribe please reply to this e-mail with unsubscribe in the subject line. 

 

 


